
Silver Oaks Homeowner’s Association 
Board Meeting 

 
March 9, 2004 

 
 
Location: 
Davidson Middle School 
 
In attendance: 
Tom Calhoun  423-0178  tcalhoun@woodlawnbaptist.com 
Barbara Cole  682-5283  franzcole@cox.net 
Joe O’Neill  682-4654  josephroneill@cyou.com 
Deryl Snyder  682-6805  deryl.snyder@eglin.af.mil 
Michael Zoltek 689-8598  mzoltek@anobles.com 
 
Absent: 
Dan Taylor  683-4122  jdandmstaylor@cox.net 
David Shepherd 683-1700  ceelydave@cox.net 
Ed Santos  682-2911  hmd5859@cox.net 
Lou Gennaro  682-5368  louis.gennaro@cox.net 
 
Minutes: 
1) Agenda (Mike Zoltek) 

a) See Appendix A 
2) Minutes from last meeting (Joe O’Neill) 

a) Motion to accept minutes from February meeting as written – Tom Calhoun 
i) Second – Barbara Cole 
ii) Yea 5, Nay 0 – Motion passed 

3) Status of Association due collection (Tom Calhoun) 
a) 29 homeowners not paid to date 
b) Letters have been written to those who have not paid in past years 
c) Board agrees to send letters to those who have not paid dues by March 19 

i) “Nice” letter (reminder) to those who have paid in previous years 
ii) More “aggressive” to those who haven’t paid in the past, with receipt 

confirmation requested 
iii) Mr. Shepherd and Mr. Calhoun to handle this task 

4) Treasurer’s Report (Tom Calhoun) 
a) See Appendix  B 
b) Motion to approve as written – Deryl Snyder 

i) Second – Joe O’Neill 
ii) Yea 5, Nay 0 – Motion passed 

5) Discussion of Enforcement/Legal Concerns – Mike Zoltek 
a) See Appendix C 
b) Discussion regarding retaining a lawyer to answer questions regarding 

i) Answer questions regarding vague wording in covenants and restrictions 



ii) Ensure proper handling of covenant and restriction violations 
iii) Answer any other questions from homeowners/board members 
iv) Assist in handling other legal issues as they arise 

c) Motion to retain lawyer – Barbara Cole 
i) Second – Deryl Snyder 
ii) Yea 5, Nay 0 – Motion passed 

d) Mr. Shepherd to proceed taking steps to retain lawyer 
6) Other legal concerns – Tom Calhoun 

a) We have no insurance to protect individuals on the board from law suits while 
acting on behalf of the board 

b) This question can be posed to the lawyer once on retainer 
7) Signs – Mike Zoltek (written statement by Dave Shepherd) 

a) See Appendix D 
b) After discussion, it is agreed that a vote will take place at the April board meeting 

regarding whether to replace broken/missing signs with Phase I style or Phase II 
style 
i) Each member needs to look at each style of sign and decide 

8) Review of project status – written statement by Dave Shepherd 
a) See Appendix E 
b) Motion to not purchase bulk mailboxes at $50 savings – Tom Calhoun 

i) Second – Joe O’Neill 
ii) Yea 5, Nay 0 – Motion passed 

c) Discussion regarding ARB approval for building on lot 37A.  It is agreed to deny 
approval pending submittance of full documentation, including complete site 
plan. 
i) Mike Zoltek to contact contractor and discuss the association denying 

approval. 
ii) In addition, association dues for that lot are several years past due 
iii) Dave Shepherd to talk with attorney about forcing work stoppage. 

9) Lawn care bids – Mike Zoltek (written statement by Dave Shepherd) 
a) See appendix F 
b) Termination clause should be written into contract 
c) Motion to enter into contract (with said termination clause) with Greenworks – 

Joe O’Neill 
i) Second – Tom Calhoun 
ii) Yea 5, Nay 0 – Motion passed 

d) Deryl Snyder to contact Mr. Shepherd and notify him to pursue setting up 
contract. 

10) Homeowner comments/questions 
a) Recommendation to contact Phase II homeowners association regarding cost 

share to upgrade and repair entry way at Phase I (because Phase II uses this entry 
as well). 

b) Request investigating taking down black advertising sign at front entrance now 
that Phase II homeowners association has been formed. 

c) Request that board members visit 5863 Saratoga 
i) Complaint of young man at this household speeding through neighborhood 



11) Front Entrance Beautification Committee Report – Bob Hester 
a) See Appendix G 

12) Motion to adjourn – Deryl Snyder 
a) Second – Joe O’Neill 
b) Meeting adjourned 

 
Action Item Summary: 
1) Letters to be sent to homeowner’s who have not yet paid association dues 

a) Tom Calhoun and Dave Shepherd 
2) Pursue retaining lawyer 

a) Dave Shepherd 
3) Home construction on lot 37 A 

a) Mike Zoltek to contact contractor 
b) Dave Shepherd to question lawyer regarding work stoppage 

4) Lawn care contract 
a) Deryl Snyder to contact Dave Shepherd regarding board decision to work with 

Greenworks 
b) Dave Shepherd to pursue contract 

5) Contact Phase II homeowners association regarding sharing costs of front entry 
a) Dave Shepherd to handle or delegate to other board member 

6) Determine whether black advertisement sign at entrance can be removed 
a) Dave Shepherd to handle or delegate to other board member 

7) Visit 5863 Saratoga regarding speeding vehicle 
a) Dave Shepherd to handle or delegate to other board member 
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